
              

 
Climate & Health Workshop Series 

Brainstorming Activity #4  
Engaging Stakeholder in Climate Action Planning 

 
 
The purpose of this brainstorming activity is to develop strategies for engaging 
critical stakeholder groups in climate action planning.   

References/Recommended Readings:  

• Center for Research on Environmental Decisions. (2009).  “The Psychology of 
Climate Change Communication: A Guide for Scientists, Journalists, Educators, 
Political Aides, and the Interested Public” New York, 2009 
(http://guide.cred.columbia.edu/pdfs/CREDguide_full-res.pdf) 

• “Sydney 2030: Community Engagement Plan & Community Strategic Plan 2013” 
City of Sydney (http://sydneyyoursay.com.au/document/show/279) 

 
Total time allocated for this activity: 50 mins 
 
Setup:  

• Workshop participants should be seated at tables in groups of 4-7 people.   
• At the front of the room, the leader of the breakout session will need: 

o an easel and easel pad and a flip chart marker OR  
o two pieces of self-adhesive easel pad paper stuck to a wall and a flip chart 

marker OR 
o a white board & a white board marker 

• Each group should be provided with: 
o an easel and easel pad OR two pieces of self-adhesive easel pad paper 

stuck to a wall AND 
o two flip chart markers 

 
Guidelines: 

A. (5 mins).  Using the associated PowerPoint file (“slides for brainstorming activity 
– workshop #4”), that show how Sydney, Australia built support for its climate 
action plan (“Sydney 2030”) by developing and implementing a strategy for 
obtaining stakeholder input throughout the planning process.  
 

B. (5 mins) Ask each group to select a stakeholder group for whom they want to 
develop an engagement strategy.  Once each group has selected their desired 
stakeholder group, they should notify the leader of the breakout session (who 
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should write which stakeholder group has been selected by each breakout group 
on the white board or easel paper in the front of the room so that the other 
groups know which stakeholders have already been selected/choose different 
stakeholder groups.)  Examples of stakeholder groups include (but are not limited 
to): 

• Workforce within your own local health department 
• General public 
• City officials 
• Community leaders or CBOs that represent vulnerable populations 
• K-12 students or local school district 

 
C. (20 mins) Instruct each group to brainstorm together to develop a rough outline 

for an engagement strategy for their target stakeholder group.  Encourage 
groups to have fun with this process (e.g., if they want to develop a media 
campaign for the general public, suggest that they develop a tagline for the 
campaign.) The leader of the brainstorming activity should write on the 
whiteboard or easel pad in the front of the room the attributes (at a minimum) that 
should be discussed for each engagement strategy: 

• What are the desired outcomes of the engagement strategy? 
• Why is it critical to engage the stakeholder group that you have 

selected?  
• Is the goal of the strategy to inform, consult, or actively engage the 

stakeholder group? 
• What are the basic elements of the engagement strategy? 
• Where, when & how do you recommend that the strategy be 

employed? 
 

The leader of the brainstorming session should advise the participants that they will 
be expected to give a brief (3-5 min) presentation at the end of the session to the 
other groups on the strategy that they developed & that they will be expected to 
cover each of the items listed above in their presentation. 
D. (20 mins TOTAL; 3-5 mins per group) Ask each group to report out per on their 

proposed engagement strategy. 
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