
              

 
Climate & Health Workshop Series 

Brainstorming Activity #2  
Identification of Stakeholders 

 
 
The purpose of this brainstorming activity is to get your group to start thinking 
about what stakeholders should be involved in the climate action planning 
process.  This activity was adapted from the “Power Versus Interest Grid” activity 
(pp.102-103) in Bryson  & Alston’s Creating Your Strategic Plan, 3rd ed. (2011, 
John Wiley and Sons) 
 
 
Total time allocated for this activity: 30-40 mins 
 
Setup:  

• Workshop participants should be seated at tables in groups of 4-7 people 
• Each table should be provided with: 

o 2-3 standard (3”x3”) post-it note pads AND  
o 2-3 sharpies (fine tip black markers) 
o an easel and easel pad OR one piece of self-adhesive easel pad paper 

stuck to a wall 
o one flip chart marker (or post-it note) 

• In addition, at the front of the room, the person leading the brainstorming session 
will need one flip chart marker and one easel and easel pad OR one piece of 
self-adhesive easel pad paper stuck to a wall OR a white board and white board 
marker 
 

 
Guidelines: 

A. Using the associated PowerPoint file (“slides for brainstorming activity – 
workshop #2”), the leader of the brainstorming session should explain the 
following: 

a. Why it is important to include a broad range of stakeholders in any 
planning process (i.e., you will develop a more robust and realistic plan 
and will generate support and buy-in for the plan from critical stakeholders 
that will be critical in the implementation phase). 

b. Why stakeholder identification is important at this stage of the climate 
action planning process (i.e., there are strategic alliances that your local 
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health department needs to be making now & you may want to consider 
inviting some of these stakeholder to future workshops in the series.) 

c. Explain the purpose of a “power versus interest grid” and the four 
categories of stakeholders are for the purposes of this exercise: 

• Players have significant interest and power & hence have a high 
potential to impact the planning process. (example: director of your 
department or division). 

• Subjects have significant interest but little power, so it is important to 
engage them in the process & get their input, particularly since if they 
will be effected by the outcomes of the plan (example: the people in 
your department who will need to work on a daily basis on 
implementation of various parts of your climate action plan). 

• Context setters have significant power but little interest, so it is 
important to think about how you might increase their interest in your 
plan, particularly since they might otherwise pose barriers to 
implementation (example: the board of supervisors for your local health 
department). 

• Crowd has little interest and little power, but you still may want to keep 
them informed about the process and its outcomes (example: the 
public served by your local health department). 

 
 

B. Instruct each group to use their flip chart marker to create a power versus 
interest grid on their easel pad paper (see example below & on second slide of 
PowerPoint file). 
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C. Instruct each group that they should write down ideas for stakeholders on their 

post-it notes: 
a. There should be ONE stakeholder on each post it note 
b. When they are done writing down a particular idea, they should place that 

post-it note on the section of the grid where they think tat stakeholder 
group belongs. 

D. The facilitator at the front of the room circulate around the room , paying 
particular attention to whether groups have questions about what the different 
categories are (reiterate examples listed above) and/or are missing examples in 
any one section of the grid. 

E. When there are @ 12 minutes left in the session, the facilitator should announce 
that there are only two more minutes to bring ideas to the front of the room. 

F. When there are only @ 10 minutes left in the session, the facilitator should ask 
each group to share with everyone else 1- 2 examples of stakeholder that they 
think should be invite to future workshops in the series.  The facilitator should 
write these suggestions down on the board or easel in the front of the room. 
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