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Climate	  &	  Health	  Workshop	  Series	  
Brainstorming	  Activity	  #1:	  	  

Adaptation	  and	  Mitigation	  Strategies	  
	  
 

 
The purpose of this brainstorming activity is to get your group to start thinking 
both not only what types of adaptation and mitigation strategies are possible but 
also who has the authority to conduct these activities.  
 
Total time allocated for this activity: 40 mins 
Setup:  

• Workshop participants should be seated at tables in groups of 4-7 people 
• Each table should be provided with: 

o 2-3 standard (3”x3”) post-it note pads AND  
o 2-3 sharpies (fine tip black markers) 

Note: it helps if each group has its own color of post-it notes (e.g., group #1 has 
2-3 yellow pads, group #2 has 2-3 green pads, etc.) 

• At the front of the room, you will need either: 
o A white board and white board marker OR 
o Five self-adhesive pieces of easel paper up on the wall and an easel pad 

marker 
• If you are using a white board, divide the board into five columns.  If you are 

using easel pad paper, place five pieces up on the wall side by side  
o In the first column (or piece of easel pad paper), write out the definitions of 

mitigation and adaptation (these are provided in the Powerpoint slides 
from the presentation for workshop #1).  

o Label the subsequent columns (or pieces of easel pad paper) with: 
§ Individual 
§ Local or state 
§ National 
§ International 

 
Guidelines: 

A. Each group should select 2-3 scribes (who will write ideas on post it notes) and 
one or more “runners” (who will take the post it notes from the group and place 
them in the appropriate categories on the white board or pieces of easel paper at 
the front of the room) 

B. Instruct each group that they should write down ideas for actions that can be 
taken to either mitigate climate change (e.g., “drive a low emission vehicle”) or to 
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provide resiliency to the health impacts of climate change (e.g., “identify facilities 
that can serve as “cooling centers” in vulnerable communities”) 

1. They should place ONE idea on each post it note 
2. When they are done writing down a particular idea, they should hand that 

post-it note to the “runner” from their group, who takes it to the front of the 
room and places the post-it note in the appropriate column on either the 
white board or the appropriate piece of easel-pad paper.  (e.g., “drive a 
low emission vehicle” goes under “individual” whereas “identify facilities 
that can serve as “cooling centers” in vulnerable communities” likely goes 
under “local or state”) 

C. The facilitator at the front of the room should moderate the group, paying 
particular attention to the following: 

1. Sometimes groups will “hoard” their ideas and not bring them up to the 
front.  If each group has a different color of post-it notes pads, you will be 
able to tell who is not sending their ideas up to the front, because their 
color will be underrepresented at the front of the room.  Encourage 
everyone to send their ideas up to the front with their runner ASAP. 

2. Sometimes people write very small & a lot of detail… encourage them to 
write short, large synopses of their ideas so that they are easier to read, at 
least from a short distance. 
 

D. When there are @ 12 minutes left in the session, the facilitator should announce 
that there are only two more minutes to bring ideas to the front of the room. 
 

E. When there are only @ 10 minutes left in the session, the facilitator should read 
off the ideas that were generated, adjusting the “column” if the participants 
wrongly assigned responsibility for a particular activity.  (e.g., students often have 
misconceptions about what issues the federal government has authority over, 
and will list wrongly assign activities to the column “national” that more 
appropriately belong in the “local/state” category).  Note that because the 
facilitator is reading off the post-it notes, the writing does not need to big large 
enough for everyone to read them, just large enough for the facilitator to read 
easily.  Engage group in discussion about who has authority and at what level 
the most opportunities were identified.  In the past, when I have run this activity, 
participants have started out thinking that international treaties and/or changes in 
national policies are needed, but through the activity, they typically identify many 
more actions that can be taken at the individual or local level than federally or 
internationally. 
 

 


